Enhanced
Early
Supports

The Brotherhood of St. Laurence (BSL)

is conducting an Early Childhood pilot
program delivered by Early Years Support
Coaches for families in the Wyndham and
Hobsons Bay regions.
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Working for an Australia free of poverty that lasts
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Who is the
program for

Families of children aged 0-5 who are
concerned about their child's development,
who do not have a funded NDIS plan, or

are not eligible for the NDIS. Families must
reside in the Wyndham and Hobsons Bay
regions.

This program aims to:

Help your child learn, connect, and thrive through better
supports.

Increase your child's inclusion and participation in early
childhood programs.

Increase your confidence and wellbeing as a caregiver.

Facilitate child development and learning through
building participation in family and community routines.

« Provide support that is effective, evidence-based, and
available when you need it.



What to expect during
a session

Joint planning

At the beginning of the visit, you and your Early Years
Support Coach will confirm the agenda for the session, talk
about what you tried with your child since the last visit and
how it went. You can tell your Early Years Support Coach
about anything new since the last visit.

Observation

Your Early Years Support Coach observes you and your child
play and interact during your daily routines and activities.
After reflecting and arriving at an agreed strategy together,
you then get the chance to try it for yourself.

Action

Your Early Years Support Coach helps you decide on ways
you can practice your agreed strategies in daily routines
between sessions. Between visits you put into action the
strategies you came up with together.

Reflection

You and your Early Years Support Coach discuss the
activities and strategies practiced during the visit - what
went well, what didn't, and what you can do the next time.

Feedback

Your Early Years Support Coach shares information with
you and helps you figure out what strategies will best help
your child meet their goals.

Joint planning

At the end of the visit, you and your Early Years Support
Coach create a plan of what you want to try with your

child between visits and set the focus and schedule your
next session. Visits can take place in your home or other
community locations, such as the library or your child's early
childhood education service.
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How we work together
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Your Early Years Support Coach will...

Support and interact with you as caregivers.

Respect and honour your family’s culture, beliefs,
values and language.

Collaborate with you as caregivers to identify
opportunities to learn and practice new and existing
skills in daily activities at home and in the community.

Engage in team meetings to share and receive support
from colleagues so the whole team is able to support
the goals you set for your child.

Families will...

Partner with your Early Years Support Coach to
plan and implement supports and services to meet
your family’s identified concerns, priorities and
unigue needs.

Receive supports that are individualised, flexible and
responsive to your unique circumstances.

Receive support to build your confidence and
competence in supporting your child's and family’s
needs.

Engage in visits as active participants.
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“The program has been a huge support;

as a first-time mum | didn't know how to
help my child. It has been the most helpful
thing | have done.”

“They have helped me come up with ideas
that | would never think about on my own,
and anything that | have been concerned
about she has reassured me.”

“When | first started the program | felt
lost. | tried lots of things but they weren't
working. Now, however, | have much more
confidence and feel less anxious about
my child’s behaviour.”

Find out more

To express your interest, to discuss the program further,
or to make a referral, contact Anna Kardachi on
0482 168 258 or email BSLTrial@NDIS.gov.au.
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